Congregational meeting 8/31/2025
Agenda -

1. Update to congregation regarding “Faith/Land Discernment” discussions.
2. Update to congregation regarding collaboration between Steel Lake Presbyterian
Church and Calvary Lutheran Church.

Note: Handouts given to all members were —

“Calvary Lutheran Faith/Land Discernment Timeline” with attachments

“Five Reasons why Calvary Lutheran Church and Steel Lake Presbyterian Church should
consider working together.”

Meeting with congregation began at 10:35 am with a prayer by Pastor Kyle. The purpose of
the meeting is to bring the congregation up to date on the work of the Faith/Land Cohort
and potential joint events/worships opportunities with Steel Lake Presbyterian.

Faith/Land Packet was distributed as Pastor Kyle and Kathleen Parks provided a review of
what has happened/been studied to date:

e 1/2024 - Council completed a book study on “Gone for Good.”

e 3/2024 - Conversations began with other churches to address issues around
homelessness

e 5/2024 -The Synod invited Calvary to join with other churches as part ofa
Faith/Land Cohort to discern about Calvary’s assets from a stewardship lens

e Duringthe last year, the Cohort has meeting with church members, outside
organizations, Synod leadership, Federal Way representatives and WA State
leadership to gain insight into areas of concern around our community and where
our passion at Calvary is concentrated.

e Afulltimeline can be found in the packet distributed via email and hard copy.

¢ The biggest takeaway the discernment has brought to light over the past year is that
Calvary is rooted in Federal Way. Our commitment has been how to best meet the
needs in our community. How can that passion define who we are in the
space/place?

Pastor Kyle opened the floor to questions people had about the material in the packet.
Why was “not selling” taken out of the equation so quickly?

e The possibility always exists. We’ve rejected it in the past.



Question was reframed to why not sell and build elsewhere and use the proceeds to further
our cause/passions like homelessness? Why do we need this specific place? Could we do
more if we sold? Where do we best do our mission?

e That hasn’t been the focus, but it isn’t the focus of today’s meeting. We will
continue to ask that question.

e Thereis a whole new group of people here now that weren’t here when the
concept was rejected in the past.

Comment was made that there appeared to be two broad alternatives: to stay at this
church at this location or to go out of business. If we have too many alternatives, we’ll
never get through this process.

Focus shifted to the grant discussion. Kathleen provided further details about the grant.
Senator Wilson suggested we look into a grant to study to address unhoused youth. “We”
(being FUSION with Calvary’s blessing), applied for the grant and it was funded for $258K.
Its purpose is to create a feasibility study for the possibility of a shelter facility and
programming for youth and young adults and to identify allies for the project. The
possibilities for what we could do are really open. FUSION has asked what we’re willing to
do, be it a single entry building with offices and housing or something else. We don’t have
that answer. We’ve gone to the City of Federal Way; however, it is hard to get engaged with
them. But, we continue to look inward and outward for insights into what direction we as a
congregation should go. This grant gives us the opportunity to hire professionals to do
some of the legwork.

We also have other things going on. Our congregation will be 75 soon. We also have a
opportunity to invite in our potential new neighbors with the City’s planned housing
projects. The greatest frustration has been that the Faith/Land Cohort continues to hear
that members aren’t aware of these efforts. This meeting was a way to bring this to
everyone’s attention.

Pastor Kyle added that we do not have the grant paperwork in hand as the Department of
Commerce is still processing it. Funding will go to FUSION and they will be doing the hiring.
Calvary’s responsibilities will include putting together a group to be our representatives in
regards to this work with FUSION. In addition, Pastor Kyle will be doing some adult forums
on homelessness to provide education on how it comes about, how prevalent it is in King
County, and so forth. At this point, Calvary’s role would be would we offer a piece of our
land in some way to this project if it’s determined to be feasible.



Floor was opened for questions/comments.
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Regarding the grant for Fusion - “Where do we best do our Mission?”

In Spokane, Catholic cathedral has fifteen story apartment building built on its
property for low- income population.

There are many unused properties that could be used to build a facility for
homeless youth.

Observation: our congregation can have much input into the process during the
feasibility and planning of housing for young people on our property.

The grant is a feasibility study? Correct. Nothing happens until that’s done. And
then subsequent legislation. The hope is that we will be able to give a faithful
response should they ask.

The property we’re thinking about is the back corner? A portion of the property.
We don’t know which part. We need to know the results of the feasibility study.
There are also various options — do we gift it? Sell it? Lease it? That too is part of
what we need to think about. Are we being called to this project? If not, what are we
being called to do?

It feels like we have an uphill battle with the City of Federal Way. Why are we
proposing starting from the ground up and not looking at a vacant building
that’s already in the area? Good question. We’re asking ourselves what our
purpose is. The study may conclude it could be built elsewhere.

The property that we have contains one of the few groves of trees in this
downtown core. Some would like Calvary to keep the trees. Will they provide us
full diagrams of what exactly they need be it for the physical building and any
easements/access for utilities, etc. for development? We’ve gotten feedback
regarding the trees and that needs to be lifted up in the feasibility study.

Where does Steel Lake fit into this project? We haven’t gotten that far yet.

10. Questions why we would put low/no rent on this valuable property. It should go

on the run-down motel/hotel facilities/properties that are in Federal Way. We
should keep this place in business here.

11. Underestimating how much input/influence the congregation has on this

project. We will have a good deal about what is acceptable to us.

12. We’re blessed to have Pastor Kyle’s guidance/leadership in bringing people

together in dealing with this complex issue.

13. When is this study supposed to be complete and when do we think we will hear

and update? 12 to 18 months. Hoping to hear updates soon in the process getting
started. We don’t know who/how our committee will be involved but hopefully they
will be doing updates.



14. How did the Synod end up with the properties? We can find that out. Salt House
started from a church that closed but gifted to the Northwest Synod for a mission
start and they’re successful. Some like Sumner gifted it to the Synod when they
were down to a handful of people with the instruction not to sell to the mega church
behind them. Again the question is how best to use the assets we have for God’s
good.

15. Synod’s decision also depends on the financial status during the closing of a
church.

16. We got gifts to pay off the last of our mortgage.

17. Location is huge and makes us more desirable. That goes back to the asset
mapping that we’re doing.

Pastor Kyle mentioned that we’re just beginning our conversations on this topic and this
won’t be the last time you can ask questions. Paper is available at each table to write
guestions down. They can also be emailed to Pastor Kyle.

Pastor Kyle transitioned to discussion on Steel Lake. They had two pastors, Pastors Will and
Colleen. They retired and now Pastor Eadie is walking them through their next transition.
They are having similar questions such as who they are and are they sustainable. During
Pastor Kyle’s process of getting to know Pastor Eadie, they asked what more can we do
together? Pastor Kyle wanted to bring up this potential partnership. Is there potential for
more collaboration? Both congregations acknowledge there is strength in a collaboration.
It's open as to what that may look like — potential group studies, joint worships, etc. Steel
Lake is rooted in a call to stay in Federal Way. They continue to support serving this
community through commitments to long-term care facilities as well as other projects.
They seemed to aligned with us in serving this community. Pastor Kyle prepared a sheet
that was distributed with 5 reasons why we should consider working together. Will we still
be Lutheran? Yes. We just need to see how this works out. There is another congregation in
Hoguiam, WA that merged with a Presbyterian and we have people in the Synod office who
have experience with this. But that’s further down the road should we progress down that
path. There’s a precedent that there is value in collaboration. Pastor Kyle & Pastor Eadie
want to get a “Dream Team” to start facilitating group activities.

Meeting adjourned at 11:50 pm.
Questions members wrote down for follow up:

1. Pastor said “the team.” Who is “the team”?



18.

What partners for this project have you identified or how to identify? What are
their major sources of finance, services and/or construction? What’s their
expertise?

Do you get the feeling the non-profits & Senators are pressuring Calvary to “do
something”? | feel like it’s got to be a pet project for the Senators. | feel like they
are trying to say, “you aren’t using the Church fully so what can you do for us?”
Point - Loath to cut down mature trees on the back lot.

Is this the only place for ministry for homeless youth? If so, why is it? Thought -
it is not the only place in Federal Way.



